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INVENTORY OF HOMELESS OUTREACH SERVICES 

Updated January 24, 2020 

 

Name of 
Organization 

Target 
Population 

Locations Days/Times Staff Involved 
Resources 

Distributed 
Services Provided 

Data 
Collected? 

Homeless 
Persons 
Health 
Project 
(HPHP) – 
Santa Cruz 
Count HSA 

People 
experiencing 
homelessness 

Mostly Santa 
Cruz 
encampments 

Mon/Wed 
10am – 12pm 

Vic + Suzanne Water, socks, 
ponchos, etc.  

Wound care, harm 
reduction kits, 
Smart Path 
assessment, 
Narcan 
distribution  

Yes, in Epic for 
individuals; 
general info 
on supplies 
distributed 

HPHP People 
experiencing 
homelessness 

Salvation Army 
Watsonville 

1st, 3rd, 5th 
Tuesday  
5-6pm 

Georgina & 
Andi 

Water, socks, 
ponchos, etc.  

Wound care, harm 
reduction kits, 
Smart Path 
assessment, 
Narcan 
distribution 

Yes, in Epic for 
individuals; 
general info 
on supplies 
distributed 

HPHP People 
experiencing 
homelessness 

Loaves and 
Fishes 
Watsonville 

Tuesdays  
12-1pm 

Georgina & 
Andi 

Water, socks, 
ponchos, etc.  

Wound care, harm 
reduction kits, 
Smart Path 
assessment, 
Narcan 
distribution 

Yes, in Epic for 
individuals; 
general info 
on supplies 
distributed 

HPHP Frequent ER 
Users, CCAH 
members only 

Santa Cruz 
County, by 
referral mostly 

Mon – Fri 
8am-5pm 

Suzanne 
Samson and 
Shanee Martin 

Clinic supplies, 
flex fund for 
urgent needs 

Medical case 
management, 
short term, service 
navigation, 
transportation 

Yes, In Epic 
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Name of 
Organization 

Target 
Population 

Locations Days/Times Staff Involved 
Resources 

Distributed 
Services Provided 

Data 
Collected? 

Encompass 
Downtown 
Outreach 
Worker 
Program 

People 
experiencing 
homelessness 

Santa Cruz 
Downtown 
Corridor 

Mon - Fri 
9am – 6 pm 

Meredith 
Flores & 
Kris Younggren 

Food, bus 
passes, clothing 

Smart Path 
Assessment, food, 
transportation, 
clothing, 
connection to 
shelter, medical, 
mental health & 
SUD tx, case 
management, 
housing resources 
and Homeward 
Bound 

Yes on Excel 
spreadsheet-# 
of  contacts, # 
of service 
referrals and 
actual service 
connections 
and 
Homeward 
Bound data 

Santa Cruz 
County 
Veteran 
Services 
Office/ 
Veteran 
Advocate 

All Veterans Offices in Santa 
Cruz and 
Watsonville, 
Outreach 
throughout 
County by 
Veteran 
Advocate 

Mon –  Thurs 
8-12, 1-5 
 
Veteran 
Services Day 
Every 
Wednesday 9-
3 (includes hot 
meal, pantry 
services, 
Housing 
Resource 
Group, VA 
Medical 
Outreach, etc.) 

Travis 
Deyoung 
(Veteran 
Advocate); 
Dean Kaufman 
(Veteran 
Services 
Officer) 

Emergency 
assistance up to 
$100 (through 
non-profit Vets 4 
Vets); sleeping 
bags, tents, 1 
day bus passes, 
gift cards 
depending on 
availability 

Assistance with VA 
disability claims, 
VA pension, 
Enrollment in VA 
health care, 
records requests, 
transportation to 
VA. Referrals for 
Veteran Housing 
Resources, 
Employment, 
SUDS, Mental 
Health Services, 
Legal Services, etc. 

Yes, in VetPro 
for veterans 
engaged with 
the Veteran 
Services Office 



Inventory of Homeless Outreach Services in Santa Cruz County     |     Updated January 2020     |     Page 3 

Name of 
Organization 

Target 
Population 

Locations Days/Times Staff Involved 
Resources 

Distributed 
Services Provided 

Data 
Collected? 

HOPES  
 
Homeless 
Outreach 
Proactive 
Engagement 
and Services 
 
Santa Cruz 
County HSA  

People 
experiencing 
homelessness 

Varies. 
Downtown, 
parks, beach, 
jail, hospital. 
Referral. 

Mon – Fri  
8am-5pm 

RayeAnn 
Jimenez, 
Joaquin 
Barreto, Vic 
Yanez, Blaney 
McDonough, 
Robert Annon 

Depends on 
need/availability. 
Buss pasess, 
socks, granola 
bars, protein 
drink, clothing. 
All in limited 
supply 

ASAM, linkage to 
services, SUD TX, 
TX with SLE, 
health, MH 

Yes. AVATAR’s 
SRDL, Excel 
spreadsheet 

Encompass 
TAY Street 
Outreach 
Team 

Youth 15-24 Santa Cruz 
County 

Mon - Fri Christina 
Salibi, Sierra 
Reith, Mara 
Stewart 

Hygiene kits, 
food gift cards, 
bus passes 

Smart Path 
Assessments, 
access to drop-in 
center with day 
services, 
counseling & case 
management, 
food, clothing, 
laundry, showers, 
and community 
partner referrals 

Yes. Number 
of youth 
contacts 
made, number 
of youth 
referrals made 
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Name of 
Organization 

Target 
Population 

Locations Days/Times Staff Involved 
Resources 

Distributed 
Services Provided 

Data 
Collected? 

Santa Cruz 
Community 
Health 
Centers  
 
(Women’s 
Health 
Center and 
East Cliff 
Family 
Health 
Center)  

Federally 
Qualified 
Health Center 
providing 
comprehensive 
primary care 
services in 
English and 
Spanish to all 
ages, genders, 
ethnicities, 
abilities and 
sexual 
identities and 
orientations, 
regardless of 
their ability to 
pay 

Live Oak (East 
Cliff), 
Downtown 
(Women’s 
Health Center) 

Mon, Tu, Th 
8 am – 8 pm 
Wednesday: 
8 am to 8 pm  
Friday:  
8 am to 5 pm  
Saturday:  
8:15 a.m. to 1 
p.m.  
 
SC Women’s 
Health Center 
location only: 
3rd Wed, 
quarterly 
12:15-6 pm 
and 
3rd  Friday 
10:30am-5pm  

Case 
Management 
Team, 
Outreach & 
Enrollment 

Food distribution 
1st & 3rd 
Wednesdays at 
East Cliff  

Primary Care 
Clinic, MAT, 
Behavioral Health, 
Acupuncture, 
Chiropractic care, 
Smart Path 
Assessments, 
Outreach and 
Enrollment 
Services, Case 
Management, 
Women’s Health, 
Health Education, 
etc. 

Yes  

Stepping Up 
Santa Cruz 

People 
experiencing 
homelessness 

Calvary Church Mondays 
630p-730pm 

Serg Information, 
referrals, 
occasional 
survey 

Self-advocacy 
group 

# of contacts 
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Name of 
Organization 

Target 
Population 

Locations Days/Times Staff Involved 
Resources 

Distributed 
Services Provided 

Data 
Collected? 

Harm 
Reduction 
Coalition 
(HRC) of 
Santa Cruz 
County 

People that use 
drugs and are 
experiencing 
homelessness 

Varies. Moving 
encampments, 
text delivery  
 

Sunday at 7:00 
pm 
Corner of 
Limekiln and 
Coral St 
 
Home and 
camp delivery 
and pick up 

Denise, Dani, 
Kate, Heidi and 
others  

Clean injection 
supplies, sharps 
containers, 
referrals as 
needed, Narcan  
and a place to 
dispose of 
syringes  

Referrals to testing 
and HPHP if 
wound care is 
needed.  
 
We welcome 
others to join us  

Yes on excel 
spreadsheet  
 
Tracking 
successful 
Narcan 
reversals  
Confidential 
data - number 
of syringes 
necessary and 
number 
turned in 

CHAMP 
 
 

People 
experiencing 
homelessness 

Callaghan Park, 
Ramsay Park 

Thursdays & 
Fridays 

Isaiah Vega Information 
packets 
(Stepping up 
Santa Cruz) food 
and coffee gift 
cards 

Smart Path 
Assessments  

Yes 

Housing 
Matters 

People 
experiencing 
homelessness 

North County. 
at Housing 
Matters 

12-5pm Brian and 
Alejandro 

Smart Path, 
shelter info 

Some day services HMIS 

MHCAN 
 
Mental 
Health Client 
Action 
Network 

Mental health 
consumers 
(peers) 

Drop in  M, T, Th, Fri  Smart Path Basic needs, food, 
haircuts 

HMIS 
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Name of 
Organization 

Target 
Population 

Locations Days/Times Staff Involved 
Resources 

Distributed 
Services Provided 

Data 
Collected? 

Salvation 
Army Santa 
Cruz 

Homeless, 
adults with 
disabilities, 
families 

Laurel Street, 
Bus stops, 
Walnut Ave, 
Cabrillo, 
Downtown, 
Silver St. Camp,  
Watsonville day 
center 

   Emergency 
Shelter, food, 
showers, laundry, 
Smart Path 
Assessments 

HMIS 

Encompass People 
experiencing 
homelessness 

Downtown 
corridor, library  

Mon – Fri 
12 – 4pm 

Meredith Smart Path   

Community 
Action Board 
(CAB) 

Homeless 
adults, youth, 
re-entry 
population, 
HDAP, 
immigrants 

Watsonville 3rd Monday  
10:15-12:30 at 
Loaves and 
Fishes, 
Watsonville 
Library, 
Ramsey Park,  
Fridays  
2:30-4pm, 
Farmers 
Markets   
4:30-5:30 
Rodigues 
Front St and 
Corralitos 
Creek 

    

 

 


